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WASHINGTON

COURTS

Board for Judicial Administration (BJA)
and Court Management Council (CMC)

Joint Meeting
Friday, December 9, 2011 (9:00 a.m. — noon)
AOC SeaTac Office, 18000 International Bivd., Suite 1106, SeaTac

- . 'AGENDA = .
. Call to Order Chief Justice Barbara Madsen 9:00 a.m.
Judge Chris Wickham
Ms. Lynne Jacobs
Mr. Jeff Hall
. Welcome and Introductions Chief Justice Barbara Madsen 9:00 a.m.
Judge Chris Wickham
Ms. Lynne Jacobs
Mr. Jeff Hall
. Court Manager of the Year Mr. Jeff Hall 9.05 am.
Award
Joint BJA/ICMC Items
. Washington State Center for Dr. Carl McCurley 9:15a.m.
Court Research Dr. Tom George
Mr, Matt Orme Tab 1
. Transcriptionist Subcommittee | Ms. Delilah George 9:45 a.m.
BJA Action items
. November 18, 2011 Meeting Chief Justice Barbara Madsen 9:55 am.
Minutes Judge Chris Wickham
Action: Motion to approve the Tab 2
minutes of the November 18, 2011
meeting
. BJA Account Audit Ms. Mellani McAleenan 10:00 a.m.
Action: Motion to approve the BJA
account auditing practice Tab 3
. Regional Courts Work Group Judge Sara Derr 10:10 am.
Action: Motion to go forward with
the recommendation of the Tab 4
Regional Courts Work Group
. BJA Legislative Agenda Ms. Mellani McAleenan 10:30 a.m.
Action: Motion regarding the
municipal court judge election Tab 5
legislation




Board for Judicial Adminisiration
Meeting Agenda, December 9, 2011
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10. Trial Court Operations Funding | Ms. Mellani McAleenan 10:35 a.m.
Committee Charter
Action: Motion to approve the Trial Tab 6

Court Operations Funding
Committee Charter

Break 10:40 a.m.

BJA Reports and Information

11. BJA Best Practices Committee . | Judge Christine Quinn-Brintnall 10:55 a.m.
Tab7
12. Role of the BJA Mr. Jeff Hall 11:10 a.m.
Tab 8
13. Task Force on Race and the Chief Justice Barbara Madsen 11:25 a.m.
Criminal Justice System
Recommendations Tab 9
14. 2011 COSCA Resolutions Ms. Mellani McAleenan 11:40 a.m.
Tab 10
15. Other Business Chief Justice Barbara Madsen 11:55 a.m.
Judge Chris Wickham
Ms. Lynne Jacobs
Mr. Jeff Hall
GR 31A Public Hearing Chief Justice Barbara Madsen Tab 11
Next meeting: January 20
Beginning at 9:30 a.m. at the
Temple of Justice, Clympia

Persons with a disability, who require accommodation, shouid notify Beth Flynn at 360-357-
2121 or beth.flynn@courts.wa.gov to request or discuss accommodations. While notice five
days prior to the event is preferred, every effort will be made to provide accommodations, when
requested.




TAB 1



Judicial Services Division
Washington State Center for Court Research

We produce objective, empirical research so.that the judiciary can improve its practices and increase

The Washington State Center for Court Research (WSCCR) was established in 2004 within the
Administrative Office of the Courts to create and maintain an independent capacity for objective
research within the judicial branch to improve understanding of the courts, help guide judicial
policy, and improve the functioning of our judicial system.

The WSCCR receives guidance and perspective from a 12-member advisory board that
represents appellaie courts, trial courts, court administrators, county clerks, executive branch
researchers, and academic researchers.

Projects of particular note include:

Judicial Need Estimates and Court Staffing Reports: Annual estimates of the number
of judicial officers required in each court utilizing an objective workload analysis model.

Court Caseload Reporting and Court-Business Practices: Annual Caseload Reports
developed in collaboration with court managers from around the state and the
Information Services Division, reporting on case filings and dispositions for all court
levels.

Judicial Impact Statements (Fiscal Notes): Estimates of the fiscal impact to the
judiciaty, at the state and local levels, of bills introduced in the Legislature; estimated to
be the third highest volume of requests of state agencies.

Board for Judicial Administration Core Mission and Best Practices Committee:
Charged with reviewing the core mission and best practices of the Washington courts.
The primary focus of the Committee at the present time is developing performance
measures for the courts.

Residential Time Summary Reports: Annual reports summarizing information for
every dissolution case in which residential time with children is established or modified.

Timeliness of Dependency Case Processing in Washington: Annual reports on the
timeliness of dependency case processing, presenting information about cases that fail fo
meet statutory guidelines to achieve permanency for dependent children. The WSCCR
works with the Children’s Administration and the Office of the Attorney General to build
enhanced records for dependency (child abuse and neglect) cases and to adhere to records
standards derived from state and federal statute.

December 2011




Federal Court Improvement Grant: Development of an enhanced performance
tracking capability for dependency cases; implement more frequent and automated data
exchanges between the Children’s Administration and family courts.

Case Management Assessment Process Grant: Administration of the Case
Management Assessment Processes (CMAP) tool’s four-step model for effective case
management of juvenile offender treatment. CMAP has been initiated in all 33 juvenile
courts in Washington and includes training and refinement of the assessment to bring
about change in juvenile offenders,

Models for Change Grant: Research project to develop and implement programs that
will reduce the use of secure detentions and reduce racial and ethnic disproportionality
through increased assessments of juvenile offenders and the use of evidence-based
treatment and improved mental-health services.

Quality Improvement in the Representation of Children in the Child Welfare
System Grant: Supports the Center’s work to supply data to track implementation and
outcomes of best practices training for attorneys representing children in dependency
cases.

Authorities:

e Washington State Supreme Court Order #25700-B-440 establishes the Washington State
Center for Court Research.
RCW 2.56.030(4) requires AOC to make reports of the business transacted by the courts.
RCW 2.56.030(11) requires AOC to examine the need for new superior and district court
judge positions under an objective workload analysis.
RCW 2.56.031 requires the Administrative Office of the Courts to improve the collection
and reporting of information on juvenile offenders.
RCW 2.56.120 requires the Administrative Office of the Courts to establish a procedure
to report the fiscal impact of legislation on the courts,
RCW 9.94A.850(g) requires the Administrative Office of the Courts to provide the
Sentencing Guidelines Commission with available data on diversion, including the use of
youth court programs, and dispositions of juvenile offenders under Chapter 13.40 RCW.
RCW 9.94A.855 requires the Administrative Office of the Courts to provide the Caseload
Forecast Council (formerly the Sentencing Guidelines Commission) such data,
information, and data processing assistance as the Council may need to accomplish its
duties.
RCW 13.34.820 directs the AOC to present information about cases that fail to meet
statutory guidelines to achieve permanency for dependent children.
RCW 26.09.231 directs the AQC, in consultation with the Department of Social and
Health Services Division of Child Support, to develop a Residential Time Summary
Report. :
BJAR 3 and 4 (b) establishes the Core Mission and Best Practices Committee and the
Committee’s charge.
GR 32 directs AOC to conduct performance audits of courts under the authority of the
Supreme Court in conformity with criteria and methods developed by the Board for
Judicial Administration.

December 2011




e 2ESB 1087 (2011) directs the Center for Court Research to participate in a juvenile court
funding block grant oversight committee and to provide information necessary to
continually assess the performance of juvenile probation programs.

December 2011
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Board for Judicial Administration (BJA)
Friday, November 18, 2011 (9:30 a.m. — 12:00 p.m.)
wasHInGTON | AOC SeaTac Office, 18000 International Bivd., Suite 1106, SeaTac

COURTS |

Members Present: ‘Guests Present:
Judge Michael Lambo, Chair Pro Tem Mr. Jim Bamberger
Judge Marlin Appelwick Mr. M. Wayne Blair

Mr. Stephen Crossland Ms. Bonnie Bush
Judge Ronald Culpepper

Judge Sara Derr AQOC Staff Present:
Judge Deborah Fleck (by phone) Ms. Beth Flynn

Judge Janet Garrow Mr. Dirk Marler

Mr. Jeff Hall Ms. Mellani McAleenan

Judge L.aura Inveen

Judge Jill Johanson

Ms. Paula Littlewood

Judge Craig Matheson (by phone)
Judge Jack Nevin (by phone)
Justice Susan Owens

Judge Kevin Ringus

Judge Scott Sparks

Judge Ann Schindler

Judge Gregory Tripp

The meeting was cailed to order by Judge Lambo.

October 21, 2011 Meeting Minutés

It was moved Judge Garrow and seconded by Judge Ringus to approve the
October 21, 2011 BJA meeting minutes. The motion carried.

BJA Public Trust and Confidence Committee Appointments

It was moved by Judge Ringus and seconded by Judge Garrow to appoint

Ms. Sharon Vance and Ms. Samantha Barrera and reappoint Mr. David Johnson,
Ms. Kristen Barron, and Ms. Marilyn Finsen to the BJA Public Trust and
Confidence Committee. The motion carried.

BJA Best Practices Committee Appointment

It was moved by Judge Ringus and seconded by Judge Garrow to appoint Mr. Pat
Escamilla to the BJA Best Practices Committee. The motion carried.
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November 18, 2011 Meeting Minutes
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2012 BJA Meeting Schedule

It was moved by Judge Sparks and seconded by Judge Ringus to approve the
2012 BJA meeting schedule. The motion carried.

BJA Account Audit

The BJA discussed the issue of auditing the BJA account a few months ago and there were
concerns that the cost of the audit was tooc expensive considering the size of the account
($15,000 - $20,000). Ms. Littlewood stated in a previous meeting that the WSBA uses WSBA
staff to audit their smail account and the auditor sends the results directly to the WSBA
President. '

Ms. McAleenan revised the wording of the account policy to utilize Administrative Office of the
Courts (AOC) staff or a vendor to perform the audit every three years. The results would be
sent directly to the BJA Chair and Member Chair. There is a concern about AQC staff using
state time to look at the private BJA account so the AOC staff could be paid a small amount to
review the BJA account bhooks on their own time.

The following suggestions were made to wording of the auditing policy:

« The last sentence should state “The examination report” instead of “examination
findings."

« inthe first sentence, the word “qualified” should be added prior to the word “person.”

The suggested revisions will be made and the auditing policy will be brought back for a decision
at the December BJA meeting.

BJA Legisiative Agenda

Ms. McAleenan reviewed the action the BJA has taken on possible BJA request legislation in
the past.

The Interpreter Commission's request for legislation was discussed by the Interpreter
Commission and they decided to draft a resolution which will be brought to the BJA in the future.

The BJA decided to delay the decision of the election of municipal court judges legislation until it
is determined what the 2012 legislative session will look like. Mr. Hall and Ms. McAleenan met
with the chairs of the House and Senate Judiciary committees the other day. Senator Adam
Kline wants to be helpful but thought this is something that we might want to put on hold for a
year. Representative Jamie Petersen is not a proponent of this bill. It was mentioned that
municipal court judges are in the middie of their terms so there is no urgency on pushing this
forward.

There are new judge requests from Whatcom County Superior Court and Benton and Franklin
Counties Superior Court. The judicial need is obvious based on the recent Judicial Needs
Estimate, however, the chairs of the House and Senate Judiciary committees did not receive
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these requests favorably. Bills with a fiscal note will not be well received this year. The idea of
the BJA going forward with bills with price tags might be inflammatory for the BJA. Ms.
McAleenan spoke with Judge Charles Snyder and Judge Craig Matheson and both of them
indicated they did not want to go forward with something if it would cause undo liability toward
the judicial branch. They are fine with waiting until the budget improves.

It was moved by Judge Schindler and seconded by Judge Sparks that the BJA not
go forward with the new judge requests in the 2012 legislative session. The
motion carried with Justice Owens opposed.

Budget Report

Mr. Hall reported that the revenue forecast is down ancther $122 million. There has been no
significant change in the forecast and the European economy and federal government’s inability
to solve the fiscal issues in our economy are stili risk factors.

The Governor should release her supplemental budget as early as Monday. 1t will be an all cuts
budget but will be followed by the Governor’s suggestions for tax packages.

The special session is starting the week after Thanksgiving. Right now there is no clarity on
what will happen during the special session.

There was an October mesting of the judicial branch budget group. Chief Justice Madsen
identified the BJA Executive Committee as the initial BJA group that will discuss the
Administrative Office of the Courts’ (AOC) budget. In the event there is a budget issue that
impacts the judicial branch more broadly, the Chief will convene a larger group to figure out how
io collectively respond to the issue.

Mr. Hall stated that where the cuts come from in the AOC budget will partially depend on how
large the reductions are. If the cut is in the millions of dollars, AOC cannot make reductions in
the AOC budget without also including cuts to the pass-through funds.

Redgional Courts Work Group

Judge Derr gave an overview of the recommendations from the Regional Courts Work Group.
The work group wanted to be practical with their recommendations since there is no funding for
regionalizing courts of limited jurisdiction at this point in time. They decided to study what courts
are doing now because there are some regional court models in use around the state and the
study could focus on what models are in use, which jurisdictions are using them, how the
revenues and costs are shared, and how well the models serve the needs of the court users.
They are hoping to find a grant to pay for the study. After studying what is in use, they could
look at what it would take to regionalize courts of limited jurisdiction and create goais to improve
services.

The work group proposes that each regional court would have hub court and ali staff would be
full-time at the hub court or serving in satellite courts. In order to serve all the users of the
courts there will be some sateliite courts and the courts could go to electronic filing and
universal cashiering. Having staff full-time and centralized allows for training. Central services
would be located at the hub court. The hub court would house the presiding judge and every
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judge would vote on and answer to the presiding judge. Another goal is to be efficient in their
funds and economies of scale. It is necessary to provide a consistent level of training and use
of resources and have the hub court have centralized receipting and distribution of funds.

The work group recommends the creation of a governance body in each regional court. The
work group looked at a regional court districting committee which is set up for district courts and
it is county based. At this point the pilots would have to agree in an interlocal agreement or a
memorandum of understanding. One of the concerns with contracting cities is that they have no
voice and the work group wanted to include them in this governing body. Having the presiding
judge be a member is also important. Something will need to be worked out in that governing
body in the pilot courts that will not step on anyone’s toes jurisdictionally.

The work group does not feel that legislation is needed at this time but they cannot go forward
until the BJA decides that this is the route the BJA wants to take.

Access to Justice Board

Mr. Blair congratulated Judge Steven Gonzalez, the Access to Justice Board (ATJ) Chair, who
was recently appointed to the Supreme Court. He hopes to finish his term on the ATJ board but
will step down as Chair. Has been a very effective chair and they are sorry to see him go.

The ATJ Board had been translating forms from legalese to plain language for ease of use for
pro se court users. They are starting with family law forms. There are 200+ forms and so far
they have translated 18 and they are out of funding.

Washington Siate Bar Association

Steve Crossland reported that the October Board of Governors (BOG) meeting was held in
Tacoma. During the meeting Chief Justice Madsen requested support from the BOG regarding
legal funding issues. The meeting also included a report from the WSBA Leadership Institute.

The next BOG meeting is in Bellingham on December 9 and 10 and the Civil Legal Needs Work
Group will present a report. They will also review their legislative agenda and hear from the
Immigration Advisory Opinion Work Group and the Washington State Bar Foundation.

Reporis from the Courts

Supreme Courts: Justice Owens reporied that the Supreme Court Rules Committee received
a proposal from a non-lawyer asking the court to create a rule for independent law firms.

Tuesday night the Washington Appellate Lawyers Association had a nice reception for retiring
Justice Gerry Alexander.

Court of Appeals: Judge Schindler stated the Court of Appeals continues to grapple with
budget issues from the last few years and in Division 1l the backlog has doubled but all three
divisions are working together to identify what cases they can transfer to help with the backlog.

Superior Courts: Judge Inveen reported that the superior courts are in the midst of activities
surrounding the case management system. All 39 counties have to commit to being satisfied
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~ with the requirements in order to receive funding for the project. Superior court representatives
are assisting with the requirement setting and the Judicial Information System Committee (JISC)
is meeting at the beginning of December to evaluate the requirements.

Becca is a big legislative agenda item for the Superior Court Judges’ Association (SCJA) and
policymakers have received the latest data for Becca and truancy funding.

Following the judicial branch budget meeting in October, the SCJA was very concerned that it
appeared trial courts’ ability to advocate for legislation would need approval from the Supreme
Court. The SCJA signed a resolution stating they will continue to advocate on their own behalf.
The SCJA anticipates they will be able to reach consensus on issues within the judicial branch
and that the branch will be able to speak with one voice.

Courts of Limited Jurisdiction: Judge Tripp stated that the District and Municipal Court
Judges’ Association (DMCJA) sent a letter to the JISC supporting the District and Municipal
Court Managers Association’s request for a case management system. The DMCJA legislative
efforts will include a request that counties and cities provide security for courts and they will go
forward with a district court retirement bill.

Association Reports

Juvenile Court Administrators: Bonnie Bush stated that the Washington Association of
Juvenile Court Administrators (WAJCA) e-board met in early November. Their legislative
agenda will include maintaining front-end funding and they will put a lot of focus on Becca.

Administrative Office of the Couris

Mr. Hall reported that AQC staff are starting to prepare for the legislative session. AQC's long-
time fiscal note writer, Ms. Julia Appel, will retire at the end of the legislative session and

Ms. Charlotte Jensen will take over.

There being no further business, the meeting was adjourned.

Recap of Motions from November 18, 2011 meeting

Motion Summary Status

Approve the October 21 Meeting Minutes Passed

Appoint Ms. Sharon Vance and Ms. Samantha Barrera and Passed
reappoint Mr. David Johnson, Ms. Kristen Barron, and Ms.
Marilyn Finsen to the BJA Public Trust and Confidence

Committee.

Appoint Mr. Pat Escamilla to the BJA Best Practices Passed

Committee.

Approve the 2012 BJA meeting schedule. Passed

Not go forward with the new judge requests in the 2012 Passed with Justice Owens

legislative session. Opposed
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Action ltems updated for November 18, 2011 meeting

Action ltem Status

October 21, 2011 Meeting Minutes

» Send the approved minutes to Camilla Faulk for the En Done
Banc binders

« Post the approved minutes online Done

BJA Public Trust and Confidence Committee Appointments

+ Send appointment letters In Process

BJA Best Practices Commitiee Appointment

e Send appointment letter In Process

2012 BJA Meeting Schedule

¢ Post the BJA meeting schedule on the BJA Web site Done

e Update the agency calendar with the BJA meeting Done
dates

BJA Account Audit

s Put on December agenda for action Done

« Change the proposed language in the last sentence: Done

The iast sentence should state “The examination
report” instead of “examination findings.”

In the first sentence, the word “qualified” should be
added prior to the word "person.”

BJA Request Legislation

« Do not go forward with the new judge requests. Mellani Done
will notify Whatcom and Benton/Franklin counties about
the decision.

« Delay the decision on the municipal court judge election | Added to Dec. agenda
bill.

Regional Courts Work Group
* Put on December agenda for action. Done
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Proposed BJA Account Audit Pol'icy

The Associate Director shall cause regular books of account to be properly maintained,
which shall be examined no less than every three years by a qualified person who is not
involved in maintaining the regular books of account. The examination report shall be
communicated directly to the Chief Justice Chair and the Member Chair.



TAB 4



REGIONAL COURTS WORJKGROUP ~ SUMMARY

The Regional Courts Workgroup submit a proposal to the BJA which includes an
evaluation of regional pilot courts to evaluate the efficiencies and benefits of a
consolidated model of limited jurisdiction court operations, administration and services.
The draft was shared with the BJA on October 21, 2011, The court members of the
workgroup met regularly in September and October, and the combined workgroup
representatives met on October 21, 2011 and November 4, 2011 to provide additional
input to the proposal. '

The goal of the regional courts is to:

Improve services the court customer populat10ns

Spend funds efficiently

Provide better justice by maximizing existing resources and services

Obtain a consistent level of training and expertise for administrative court staff
statewide

AW

I. Fxecutive Branch — Governance Body

Regional courts need a governance body for the duration of the pilot. As pilot courts are
implemented, the type of oversight necessary and the authority of the persons/entities
involved will be evaluated. Initially, the responsibility and membership of the
governance body are as follows:
1. Membership will consist of representatives from all contracting jurisdictions
2. Meetings will be convened by an agreed upon person and will meeting
regularly (at least quarterly)
3. The governance body will be created by contract or Memorandum of
Understanding (MOU) with an evaluation for possible statutory change
4. The Presiding Judge will be a member and active participant in the oversight
committee especially for providing court data, and addressing court issues
5. Fiscal impact considerations as well as process considerations are considered
by the oversight group

Any changes lo the statutes could be through Title 39 contracting statutes or the
Districting Committece statute. The proposal does not require statutory changes 1o the
Districting Commiltee statutory structure, but any pilot couris selected will be required
to incorporate an oversight group into the contractual relationship that consolidate court
operations.

II. Judicial Branch - Pilots Courts

For the purposes of the pilot court evaluation, pilot courts and “control” courts need to be
identified. This will be the first task of the evaluation team, The courts selected as pilots
need to commit to three centralized elemients of a regional court model including:
election of a presiding judge to serve at the designated hub court, full time court
administrator and staff centrally located at the hub court, and record maintenance by



entering court records into the Judicial Information System (JIS). This may be

accomplished by existing contractual relationships, amendlng contracts, or enteung into
an MOU.

The other elements of the Regional Courts Pilot Courts include;

1. A hub court identified, including the option of satellite courts

2. A Regional Court Presiding Judge elected by the Judges serving the regional
court ' '

3. Centralized and full time Court Administrator and support staff primarily
located at the Hub court

4. Centralized services - records, forms, cashiering (universal within the

‘region?), probation, pretrial, technology, clerk support, etc

5. A commitment to 4 years for the pilot court (this is the proposed time frame
but may be subject io change to be consistent with judicial term or for a period
of time necessary for the study)

6. A commitment to abide by the Judicial Needs Estimate in determining the
number of judicial officers necessary for the Regional Court

7. Neutral evaluation of the regional court pilots by AOC?/City and

o County?/outside agency? TBD

The Workgroup has identified several court groups that fall within the Regional Court
structures as proposed. No court has been approached to participaie yet.

SUMMARY

The Regional Courts Workgroup will await a decision of the BIA on whether or not to
proceed with the pilot court evaluation for Regional Courts, Should the workgroup be
tasked with proceedlng, a meeting schedule and implementation schedule will be
developed to pursue the objective of Regional Courts.
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Board for Judicial Administration
Proposed 2012 Legislative Agenda

Board for Judicial Administration Request Legislation — PENDING

Regional Courts of Limited Jurisdiction
The Regional Courts of Limited Jurisdiction Work Group will continue meetlng during
October and November. The work group has not yet determined whether they will

- recommend that legislation be sought during the 2012 session but the need for legislation

appears to be unlikely.
Status: Pending further work group discussion and review. Legislation unlikely.

Board for Judicial Administration Request' Legislation — PREVIOUSLY APPROVED

Changing the election and appointment provisions for municipal court judges

¢ Legislation from the 2011 session is automatically revived for the 2012 session.

e Last year’s bill would require the election of all municipal court judges.

e Technical corrections regarding the election process will need to be made at the request
~ of the auditors if the bill proceeds.

Status: BJA Approval Received in 2010. BJA reviewed at the October and November

2011 meetings and made the recommendation to delay a declslon regarding how to

proceed until closer to session.

Board for Judicial Administration Request Legislation - PREVIOUSLY REVIEWED

Payment of interpreter expenses in civil hearings

o The Interpreter Commission is requesting that the BJA consider legislation to require that
interpreters be provided at no expense to non-English speaking persons regardless of
indigency in all cases. State funding is not requested.

¢ Subsequent to the Leg/Exec discussion, a survey was sent to all courts requesting
information about their current practices in order to evaluate the impact of such a
requirement on local government,

Status: BJA declined the request for legislation at the October 2011 meeting but

offered to adopt a resolution or look at best practices. The Interpreter Commission will

draft a resolution for BJA’s review at its February meeting.

Allowing judges facing mandatory retirement to complete their term of office

e The DMCIJA is requesting that the BJA consider legislation to allow judges facing
mandatory retirement to finish their term of office rather than requiring retirement at the
end of their 75" year.

e The mandatory retirement age is statutory for district court judges but constitutional for
superior court judges and supreme court justices. Court of Appeals judges mirror the
supreme court requirements by statute. To address the issue at all court levels, a
constitutional amendment would be necessary. To amend the constitution, a bill must
pass the legislature with a simple majority, a resolution must also pass the legisiature

November 15, 2011



with a two-thirds vote, and the amendment must be placed on the statewide ballot for
approval.

e A recent Seatile PI report indicated that 65% of those surveyed supported a mandatory
retirement age for judges but did not address this question specifically.

Siatus: BJA declined the request for legislation at the October 2011 meeting but did

not preclude supporting a DMCJA effort.

New Judicial Position in Whatcom County Superior Court

Whatcom County Superior Court has requested authorization for one additional judicial
position, _ _
Status: BJA declined the request for legislation at the November 2011 meeting.

New Judicial Position in Benton-Franklin County Superior Court
Benton-Franklin County Superior Court has requested authorization for one additional
judicial position. :

Status: BJA declined the request for legislation at the November 2011 meeting.

November 15, 2011
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WASHINGTON

COURTS

Board for Judicial Administration
Trial Court Operations Funding Committee Charter

Charge:

The Trial Court Operations Funding Committee (TCOFC) was reactivated as a standing
committee under the auspices of the Board for Judicial Administration (BJA} in March
2011. Consistent with the role and responsibilities of the BJA under BJAR 4, the
TCOFC is charged with developing specific funding proposals and implementation plans
for trial court operations, in accordance with the Supreme Court’s budget development
process, for recommendation to the BJA. The TCOFC shall also assist the
Administrative Office of the Courts (AOC) in identifying data to collect pursuant {o RCW
2.56.030(6), which requires AOC to “collect statistical and other data and make reports
relating to the expenditure of public moneys, state and local, for the maintenance and
operation of the judicial system and the offices connected therewith.”

Approach:

The TCOFC shall submit preliminary recommendations to the BJA for initial review prior
to full development of a budget proposal. The BJA shall provide feedback and
recommendations to the TCOFC. The TCOFC shall then develop a more detailed
proposal, incorporating BJA feedback when appropriate. AQC staff shall work with the
TCOFC chair to develop a meeting schedule that allows the BJA schedule to comport
with the Supreme Court's budget development timeline.

The TCOFC may make recommendations to the BJA regarding whether a proposal
should be submitted to the Supreme Court as either a request to be included in the
budget submission or to be worked through the legislative process without inclusion in
the budget submission. '

December 9, 2011




Membership:

Upon reconstitution of the committee in March 2011, the membership composition
reflected that of the 2008 committee. With the creation of the commitiee charter, the
composition has been changed to achieve better representative balance while
maintaining a manageable commitiee size.

Membership shall consist of the following:

Two members from the Superior Court Judges' Association

Two members from the District & Municipal Court Judges’ Association

One member from the Association for Washington Superior Court Administrators
One member from the Washington Association of Juvenile Court Administrators
Two members from the District & Municipal Court Management Association

The above associations shall nominate members for approval by the BJA. In
nominating and approving members, consideration shall be given to maintaining
geographic and court-size diversity of membership. In accordance with BJA by-laws,
members are eligible for one two-year term and reappointment for one additional two-
year term. Initial terms will be staggered, with half lasting one year.

Membership:
Name Court Representing Term Expires
' SCJA 2 years

SCJA 1 year
DMCJA 2 years
DMCJA 1 year
AWSCA 2 years
WAJCA 1 year
DMCMA 2 years
DMCMA 1 year

AOC Staff:

Court Services Manager
Administrative Secretary

December 9, 2011




TAB7



Best Practices Committee

Report to the Board for Judicial Administration
November, 2011

Joint Chairs: Judge Christine Quinn-Brintnall, Division Il, COA
Judge Jean Rietschel, King County Superior Court

Committee Focus

The BJA Best Practices Committee’s primary activity is concentrated on creating, testing, and
evaluating performance audit measures. The BJA created a performance audit policy (GR 32), .
defined a process, and approved sixteen measures for the Best Practices Committee (BPC) fo
pursue. The measures wili ultimately be integrated info a comprehensive court performance
audit plan. Each measure is designed to allow the auditor (AOC staff) to evaluate a court’s
activities related to the standards defined for that measure. The standards must be reasonable
for courts at all levels to achieve whether they are large, small, urban, or rural.

The BPC has created a uniform format for performance measures. Each measure begins with a
brief description, defines the standards that the courts must meet, and provides a methodology
for the auditor. This is followed by audit guidelines with questions designed to determine
whether the court meets each standard. The questions focus on documentation, procedures,
and court processes which, together with any available JIS data, can be objectively verified by
the auditor. In addition, standard questionnaires are being created which allow the auditor to
gather information during the audit that provides context for the report and documents
circumstances that might prevent a court meeting the standards.

Each measure is tested in three courts and modified after each test as necessary. After the
final test, staff prepares an assessment of the measure based on the evaluation criteria defined
by the BJA and based on the Generally Accepted Government Auditing Standards (GAGAS). If
the measure meets the criteria, it is approved by the BPC and recommended to the BJA for
adoption. The adopted measures are being compiled into a Court Performance Audit Manual
which will be published for two years before courts can be audited based on the standards
contained in those measures.

Current Activities

During the past year the BPC developed and tested a case management measure for superior
courts. Tests of the measure were conducted at Cowlitz, Thurston, and Jefferson Superior
Courts. The measure has been approved by the BPC and will be reccmmended to the BJA for
adoption when the case management measure currently being developed for the Court of
Appeals is complete. It is not possible to develop a case management measure for courts of
limited jurisdiction at this time as appropriate data are not currently available.

A previously completed and approved jury management measure will also be recommended to
the BJA for adoption. The BJA previously approved the following measures:

Response to Financial Audits.

Access for the Self-Represented and/or Financially Disadvantaged.
Access for Court Users with Disabilities.

Access for Court Users with Limited English Proficiency.
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Rules (BJAR)
Preamble

The power of the judiciary to make administrative policy governing its operations is an essential
element of its constitutional status as an equal branch of government. The Board for Judicial
Administration is established to adopt policies and provide strategic leadership for the courts at
large, enabling the judiciary to speak with one voice.

Rule 1. Board for Judicial Administration

The Board for Judicial Administration is created to provide effective leadership to the state
courts and to develop policy to enhance the administration of the court system in Washington
State. Judges serving on the Board for Judicial Administration shall pursue the best interests of
the judiciary at large. _ :

Rule 2. Composition

a. Membership. The Board for Judicial Administration shall consist of judges from all levels
of court selected for their demonstrated interest in and commitment to judicial
administration and court improvement. The Board shall consist of five members from the
appellate courts (two from the Supreme Court, one of whom shall be the Chief Justice,
and one from each division of the Court of Appeals), five members from the superior
courts, one of whom shall be the President of the Superior Court Judges' Association, five
members of the courts of limited jurisdiction, one of whom shall be the President of the
District and Municipal Court Judges' Association, two members of the Washington State
Bar Association {(non-voting) and the Administrator for the Courts (non-voting).

b. Selection. Members shall be selected based upon a process established by their
respective associations or court level which considers demonstrated commitment to
improving the courts, racial and gender diversity as well as geographic and caseload
differences.

¢. Terms of Office.

1. Of the members first appointed, one justice of the Supreme Court shall be appointed
for a two-year term; one judge from each of the other levels of court for a four-year
term; one judge from each of the other levels of court and one Washington State .
Bar Association member for a three-year term; one judge from the other levels of
court and one Washington State Bar Association member for a two-year term; and
one judge from each level of trial court for a one-year term. Thereafter, voting
members shall serve four-year terms and the Washington State Bar Association
members for three year terms commencing annually on June 1. The Chief Justice,
the President Judges and the Administrator for the Courts shall serve during tenure.

2. Members serving on the BJA shall be granted equivalent pro tempore time.

Rule 3. Operation

http://www.courts.wa.gov/programs_orgs/pos_bja/?fa=pos_bja.rules 12/5/2011
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a.

Leadership. The Board for Judicial Administration shall be chaired by the Chief Justice of
the Washington Supreme Court in conjunction with a Member Chair who shall be elected
by the Board. The duties of the Chief Justice Chair and the Member Chair shall be clearly
articulated in the by-laws. The Member Chair shall serve as chair of the Long-range
Planning 